UBND PHUONG PONG HOA LU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS KHANH PHU DPoc lap — Ty do — Hanh phiic

Dong Hoa Lu, ngay 20 thang 5 ndm 2026

BAO CAO
T6 chirc thwe hién thwe hién day hoc hai budi/ngay
Nim hoc 2025 - 2026

I. PAC PIEM TINH HiNH, THU'C TRANG NAM HOQC 2025-2026
1. Pic diém tinh hinh nha trueong

1. 1. Vi tri dia ly

Trudng THCS Khanh Phi ndm trén mit dudng qubc 16 10 thude phd Pha Tén, phudng Dong
Hoa Lu, tinh Ninh Binh.

1.2. Thuan lgi

Tinh hinh kinh té x4 hoi dn dinh va phét trién nhanh trong nhiing nam gin day. Dia phuong
ludn giit dugce nhitng nét van péa t~ruyén thdng, tich cuc x4y dung doi séng vin héa méi, xay dung
ndéng thon mdi, khu dén cu kiéu mau.

Cong tac gido duc clia nha trudng ludn ¢ sw quan tdm ctia Pang uy, chinh quyén, sy phéi két
hop chit ché ciia cac ban nganh, doan thé trong toan phudng, nhan dan ludn cham lo va quan tim dén
sur nghiép gido duc ndi chung, gido duc THCS néi riéng, timg bude tao diéu kién ting cudng co so
vt chét cho nha trudng dam bao cdc yéu cu cin thiét cho viée thue hién cdc nhiém vu gido duc.

Dic biét, cha me hoc sinh luén tin tudng, ting hd, ddng hanh cing nha trudng trong céc hoat
dong day hoc va gido duc, ddng vién thay tro ¢b ging thuc hién t6t moi nhiém vu duge giao.

Thoi dai cong nghé, véi sy phét trién manh mé& cia CNTT d3 c6 nhitng anh hudng tich cuc
tdi cong tac quan ly, 14nh dao didu hanh, c6ng tac day va hoc ciia gido vién va hoc sinh.

Viéc thuc hién chinh quyén 2 cép s& tang quyén tu chi, sy chii dong clia mdi nha truong néi
chung, truong THCS Khanh Phu noi riéng. An sinh x4 hdi dugc dam bao, doi séng vat chét va tinh
thdn cta nhan dan dugc ning 1én. Cong tac quéan su, quic phong dia phuong dugc ting cudng; an
ninh chinh tri duogc gitr vitng, trat tu an toan x& hoi dugc ddm bao. Hé théng chinh tri duoc cling )
vitng manh, nang luc l&nh dao, strc chién d4u cua cac td chirc dang dugc néng lén.

Nha trudng ¢ du sé luong gido vién dé& day cdc mon hoc bét budc theo quy dinh va cac mén
tu chon, 100% gido vién trong nha trudong dat trén chuén va trén chudn vé trinh d6 dao tao, vitng
vang vé chuyén mén, nhiét tinh tdm huyét; tich cuc hoc hoi vé chuyén mén, nghiép vu

1.3. Kho khin

Viée thue hién chinh quyén dia phwong 2 cp di c6 thay ddi vé tinh chét, yéu ciu, nhiém vu
trong quéan ly nha nude. Dac biét, nhiu yéu ciu quan 1y gido duc 16m, nhiéu khé khin ditra bén canh
nhitng co hoi vdi nha trudng.

Su phat trién ctia khu cong nghiép tai dia phuong da thu hut nhiéu lao dong, do vay mot sd
gia dinh b6 me mai lam #n, khong c6 nhiéu thoi gian quan tdm dén viée hoc tap clia con em; sir phat
tridn cua céc trd choi dién tir cling it nhidu anh hudng téi viée hoc ctia hoc sinh.

Mbt sb hoc sinh c6 diéu kién gia dinh khé khin nén viéc hoc tdp clia cac em c6 nhiéu anh
hudng.
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2. Thye trang nha trwdmg diu nim hoc 2025 - 2026
2.1. Quy mo trwong, 16;p, hoc sinh

Trung / sps | SOHS co hoan
Khéi | S516p | S6HS | binh SOHS | 4y uyée | cAnhkhOkhin | o,
3 dan tdc A (H¢ nghéo, cin
HS/16p tat y .
ngheo, ...)
6 3 122 40,3 0 1 1
7 3 123 40,7 1 1 4
8 4 134 33,3 1 0 0
9 3 97 32.3 0 0 2
Toan 13 476 36,5 2 2 7
truong
2.2. Doi ngii can b, gido vién, nhin vién
Trinh do
T S6 | P3 : Bié 2 Ghi
Thing n | To0g | S8 | Ding [ AR
i) nir vién - PH | CP | TC | Khic che | do chu
PH ng
I. CBQL 3 3 3 0 3 0 0 0 3 0

II. Gido vién 24 20 22 3 21 1 O 0 0 24 0

IILNhin vién | 2 2 2 0 2 00 0 2 0

Tong CB,

GV, NV 29 25 27 3 126010 0 29 0

II. CAC NQI DUNG PA TRIEN KHAI

1. Cic cin ctt xay dung, td chire thwce hién

Can cir Quyét dinh s6 426/QD-UBND ngay 18/8/2025 ctia UBND tinh vé viéc ban hanh Ké
hoach thoi gian nim hoc 2025-2026 d6i véi gido duc mam non, gido duc phd théng va gido duc
thudng xuyén tinh Ninh Binh;

Cin ctr Cong vian sb 4555/BGDDT-GDPT ngay 05/8/2025 cua B Gido duc va Pao tao
(GDDT) v2 viéc huéng dan thuc hién nhiém vu gido duc phd théng ndm hoc 2025-2026; cin ctt
diéu kién thuc tidn cta tinh, nam hoc 2025-2026 linh vuc gido duc trung hoc tiép tuc trién khai thuc
hién cac nhiém vu chi yéu va giai phdp co ban cia toan nganh;

Cin cit cong vian sd 664/SGDDT-GDTrH ngay 29/8/2025 ciia S& GD&DT tinh Ninh Binh vé
viéc huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2025-2026.

2. Cac ngi dung thwc hién:

2.1.1.Bubi 1:Té chirc day hoc ndi dung CT GDPT cac mdn hoc va hoat dong gido duc ban
hanh kém theo Thong tu s§ 32/2018/TT-BGDBT (100% hoc sinh)

2.2.2. Budi 2: Gom céc ndi dung sau:

a. T6 chirc 6n t4p, phu dao hoc sinh chua dat gdm céc khéi 6,7 va 8. Cu thé vao budi chiéu
ngay thit 4, véi s6 lugng 1a 2 ti€t/tudn). Phén cdng cu thé gido vién day nhu sau:

STT | KHOI MON GIAO VIEN GHI CHU
1 Ngit vin L3 Thi Thanh Binh
2 6 Toan P4 Thi Lan




3 Tiéng Anh Lé& Hong Phuong

4 KHTN Tran Thi Hién

5 Ngit vin L3 Thi Thanh Binh
6 7 Toén Pinh Thi Thuén

7 Tiéng Anh Dinh Thi Hué

8 KHTN Trn Thi Hién

9 Ngit vin D3 Thi Thanh Binh
10 8 Toén Dinh Thi Thuong
11 Tiéng Anh Dinh Thi Hué

12 KHTN Dinh Thi Thuy Dung

* Két qua: Nha truong t6 chirc thi Hoc sinh giéi cap trudmg, ¢6 27 em dat HSG cip truong,
tao tién d& cho cong tac bdi dudng HSG 16p 8,9 céc nim tiép theo.

b. To chirc Bdi dudng hoc sinh gidi cho cdc em hoc sinh khéi 16p 8,9 dé tham dy ki thi hoc
sinh gioi cép tinh, dy kién vao thang 3 nam 2026. Cu thé vao budi chidu ngay thi 4, véi sb luong 1a

2 tiét/tudn). Nha truong tham gia du thi 08 mon, mdi mon sb luong 1a 02 hoc sinh/mon.

* Phén cOng gido vién bdi dudng cu thé nhu sau:

STT | KHOI MON GIAO VIEN GHI CHU
1 Toén Kiéu Tuyét Mai
2 KHTN (phén V4t 1i) Nguyén Vin Diing
3 9 Ngit van Vi Thi Lién
4 Lich st & dia li (P.Lich st) Trin Thi Ngan
5 Tiéng Anh L& Hong Phuong
6 Toén Pham Thi Chi
7 8 Ngit vin Nguyén Diéu Hanh
8 Tiéng Anh Dinh Thi Hué

» Két quéa: Nha trudong c6 05 hoc sinh gidi cép tinh. Trong d6: 01 giai Nhi, 02 giai Ba, 02
giai Khuyén khich.

¢. T6 chirc 6n tap cho hoc sinh 16p 9:

Cu thé phén cbng gido vién phu trach 6n tép nhu sau:

Lép Mbén Thoi gian S6 tiét Gido vién day
Ngit vin Chiéu thit 4 2 Vii Thi Lién
9A To4n Chiéu thir 4 2 Kiéu Tuyét Mai
Tiéng Anh Chiéu tht 4 2 Lé Hong Phuong
Ngit van Chiéu thtr 4 2 Pham Thi My Yén
9B To4n Chiéu tht 4 2 P4 Thi Lan
Tiéng Anh Chiéu tht 4 2 Dinh Thi Hué
Ngit vin Chiéu thir 4 2 Nguyén Diéu Hanh




9C Toan Chiéu thir 4 2 Pinh Thi Thuong

Tiéng Anh Chiéu thir 4 2 Lé Héng Phuong
Vi ba mon: Ngu Vin, Toan, Tiéng Anh nha trudng c6 diéu chinh ke hoach ding theo yéu

cdu, chi dao ctia S¢ gido duc va dao tao dam bao 6n tdp nhitng ndi dung cbt yéu, rén luyén ki ning
Jam bai tét cho hoc sinh.

d: Hoat dong nghién ciru khoa hoc ky thuat (KHKT)- STEM

Tb chirc hoat  dong nghién ctru KHKT danh cho hgc sinh céc khéi 8 va 9 trong nha trudng.

Khuyén khich tao diéu va phan cong gido vién phu trach, huéng din cc em khi ¢6 nhu cdu cn thay
cd trg giup.

- Muc tiéu: Hinh thanh va phat trién nang lyc nghién ctru khoa hoc, khoi ddy niém dam mé
sang tao, tmg dung kién thirc vao thyc tién.

- N6i dung: Phat dong cude thi KHKT cdp trudng, lwa chon d tai tham du cép huyén, cép
tinh.

+ Hudéng dén HS x4y dung dé cuong, tién hanh thi nghiém, béo cdo két qua.
+ HS thuc hién dy é&n nhém:

+ GV hudng dan theo tién trinh: giao nhiém vu — hoc sinh tim toi, thuc nghiém — béo céo,
trung bay san pham

- Thoi gian:

+ Thi KHKT cép trudng: thang 9/2025 phét dong, thang 11/2025 bdo cdo cp trudng, thang
12-1/2026 chon du an du thi cap tinh.

+ Hinh thitc: Theo nhém (2—-3 HS/nhém), c6 GV huéng dan.
- Ngudi phu trach: T trudng chuyén moén td KHTN, GV cac mén KHTN, Tin, Cong nghé.

e: Hoat dong trdi nghiém - hwéng nghiép: Phéi két hop t6t gifra gia dinh va nha trudng, dat
va vuot muc tiéu deé ra.

- Muc tiéu: Phat trién k§ ning sdng, rén luyén gia tri sbng, gitip HS c6 hiéu biét vé nghé nghiép
va dinh hudng tuong lai.

- Nbi dung: T8 chirc chuyén d k§ ning séng (giao tiép, hop tac, giai quyét vén dd).

- Céc chuyén dé: 05, gin voi hoat dong gido duc céc thang: 9,10,12 ndm 2025; thang 02, 04
nam 2026.

+ Trai nghiém tai dia phuong: di tich lich str, co s& san Xuét.

+ Hoat dong hudng nghiép: trung tim GDNN tu vén.

- Thoi gian: Cha diém céc hoat ddng dugc dwa vao ké hoach 35 tudn/ nam hoc.
- Hinh thirc: Trai nghiém truc tiép, toa dam, tham quan hoc tap.

- Ngudi phu trach: Té Hoat dong trai nghiém — Huéng nghiép, GVCN, Doan - Doi.



g: Gido duc viin héa doc: Duy tri t6t

- Muc tiéu: Hinh thanh théi quen doc sach, phét trién van hoéa doc, k§ nang tu hoc va tu
nghién ctru.

- Noi dung:

+ T4 chirc “Ngay hdi doc sach” (thang 10 — hudng tmg Tudn 18 hoc tap subt doi).
+ Duy tri “15 phiit doc sach” d4u tuln.

+ Phét dong phong trao “Mbi tudn mét cubn sach hay”.

+ T4 chirc thi “Ké& chuyén theo sach”, “Giéi thiéu séch em yéu thich”.

- Thoi gian: Xuyén sudt nam hoc, tap trung vao thang 10 nim 2025.

- Hinh thirc: Thi gidi thi€u séch, doc sach tai thu vién.

- Nguoi phu trach: Dinh Thi Giang, Pham Van stt, GVCN.

h. T6 chike cdc ciu lac by: Hoat dong thudng xuyén, hiéu qua

Nha trudng thanh 18p va td chirc hoat dong céc CLB theo lich hing tudn, gdm:

STT | CAULAC BQ GV PHU TRACH THOI GIAN HP GHI
CHU
1 | CLB Nghé Thuat 15h30-16h30: chiéu
-CLB Mi thuét D/c Mai Thi Kim Cay thir 2
-CLB Am nhac P/c Pinh Thi Giang 15h30-16h30: chiéu
thit 4
2 | CLBTDTT(Béng D/c Nguyén Thanh Bic 16h30-17h30: chiéu
ban, Béng chuyén, D/c Trinh Dttc Manh thir 3;5
Bong 1, Co vua)
3 CLB truyén thong D/c Vii Thi Lién SH theo timg chu
diém trong nam hoc
4 | CLB Tiéng Anh D/c L& Hong Phuong 14h-15h30: chiéu thir
hoac thir 4
5 | CLB Toan-Tin P/c Pham Thi Chi 14h-15h30: chidu thir
hodéc thi 4
IIL. KET QUA PAT PUQC:

1.Nhitng két qua ndi bat

- Véi su doan két, théng nhét, nhiét tinh, trach nhiém cta cac dong chi can bd, gido vién, nhan
vién trong hoi ddng su pham nha trudng ndm hoc 2025-2026 truong THCS Khanh Phd da c6 nhiéu déi
méi, sang tao trong cdng tac quan Iy, chi dao, diéu hanh moi nhiém vu d4 c6 nhiéu dbi méi gitt vimg ky
cuong trudng hoc, nang cao y thirc dao dire, trach nhiém ctia di ngii can bd, GV, NV trong nha trudng.

- S6 lwong hoc sinh gidi cac cép tang so véi nam hoc 2025-2026: cép Qudc gia ting 37 giai,
cAp tinh ting 03 giai.

- Cong téc thi dua, khen thudng trong nha trudng da duge quan tdm ding mirc va thuc sy gép
phan dong vién thay va trd phin d4u trong cong tic, giang day va hoc tap.
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- Két qua gido duc toan dién, dac biét 1a két qua gido duc van hoa cho hoc sinh qua céc ky
kidm tra, thi chét lugng da khing dinh dugc vi tri chét lugng gido duc ctia nha trudng so véi céc
trudng trong phudng.

2. Két qua cu thé cic hoat djng:

- K&t qua rén luyén cta hoc sinh vuogt chi ti€u deé ra, cu thé:

o HS NU' TOT KHA PAT C;IEFA
STT | LOP SO .
SL TL SL TL SL TL SL| TL [SL| TL
TONG
CONG 474 | 243 | 51.27% | 452 | 95.36% | 20| 4.22% 1/021% | 0] 0.00%
Khdi 6 122 62 | 50.82% | 116 | 95.08% 6| 4.92% 0]0.00% | 0]0.00%

1] 6A 42 24 | 57.14% 42 | 100.00% 0| 0.00% 0| 0.00% 0| 0.00%

2| 6B 41 22 | 53.66% 39 95.12% 2| 4.88% 0| 0.00% 0| 0.00%

3|6C 39 16 | 41.03% 35 89.74% 41 10.26% 0] 0.00% | 0] 0.00%

Khoi 7 121 66 | 54.55% 113 | 93.39% 6| 4.96% 1| 0.83% 0 | 0.00%

41 7A 40 30 | 75.00% 40 | 100.00% 0| 0.00% 0| 0.00% 01 0.00%

5]17B 40 17 | 42.50% 35 87.50% 4| 10.00% 1] 2.50% 0| 0.00%

6|7C 41 19 | 46.34% 38 | 92.68% 2| 4.88% 0| 0.00% | 0] 0.00%

Khoi 8 134 65 | 48.51% 126 | 94.03% 8| 597% 0 { 0.00% 0| 0.00%

7| 8A 32 23 | 71.88% 32 | 100.00% 0| 0.00% 0 0.00% | 0/ 0.00%

8| 8B 33 24 | 72.73% 33 | 100.00% 0| 0.00% 0| 0.00% | 0/ 0.00%

918C 34 91 26.47% 30 88.24% 4| 11.76% 0| 0.00% 0| 0.00%
10 | 8D 35 9| 25.71% 31 88.57% 4| 11.43% 0| 0.00% | O/ 0.00%
Khoi 9 97 50 | 51.55% 97 | 100.00% 0| 0.00% 0 | 0.00% 0 | 0.00%

11 | 9A 33 22 | 66.67% 33 | 100.00% 0| 0.00% 0| 0.00% | 0| 0.00%

12 | 9B 33 15 | 45.45% 33 | 100.00% 0| 0.00% 0| 0.00% 0| 0.00%

13 | 9C 31 13 | 41.94% 31| 100.00% 0| 0.00% 0| 0.00% 0| 0.00%

- Két qua xép loai hoc tdp cu thé nhu sau:

Si HS NU TOT KHA PAT CHUA PAT
STT | LOP SO
SL TL SL TL SL TL | SL TL SL TL
TONG
CONG 474 | 243 | 51.27% | 110 | 23.21% | 164 | 34.60% | 183 | 38.61% | 16| 3.38%
Khéi 6 122 62 | 50.82% | 24| 19.67% 50 | 40.98% | 43 | 35.25% 5| 4.10%
1]6A 42 24 | 57.14% | 22| 52.38% 20 | 47.62% 0| 0.00% 0| 0.00%
2 | 6B 41 22 | 53.66% 1| 2.44% 17 | 41.46% | 21| 51.22% 2| 4.88%
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3|6C 39 16 | 41.03% 1] 2.56% 13 | 33.33% 22 | 56.41% 3| 7.69%
Khbi 7 121 66 | 54.55% 29 | 23.97% 36 | 29.75% 49 | 40.50% 6| 4.96%
4| 7A 40 30 | 75.00% 27 | 67.50% 13 | 32.50% 0| 0.00% 0 0.00%
5|7B 40 17 | 42.50% 1| 2.50% 11 | 27.50% 24 | 60.00% 4 | 10.00%
6|7C 41 19 | 46.34% 1| 2.44% 12 | 29.27% 25 | 60.98% 2| 4.88%
Khoi 8 134 65 | 48.51% 34 | 25.37% 47 | 35.07% 48 | 35.82% 5| 3.73%
71| 8A 32 23 | 71.88% 16 | 50.00% 16 | 50.00% 0] 0.00% 0] 0.00%

8| 8B 33 24 | 72.73% 18 | 54.55% 13 | 39.39% 2| 6.06% 0| 0.00%
918C 34 91 2647% 0| 0.00% 8 | 23.53% 23 | 67.65% 3| 8.82%

10 | 8D 35 91 25.71% 0| 0.00% 10 | 28.57% 23 | 65.71% 2| 571%
Khbi 9 97 50 | 51.55% 23 | 23.71% 31 | 31.96% 43 | 44.33% 0| 0.00%
11 | 9A 33 22 | 66.67% 23 | 69.70% 10 | 30.30% 0] 0.00% 0| 0.00%

12 | 9B 33 15 | 45.45% 0| 0.00% 11 | 33.33% 22 | 66.67% 0| 0.00%

13 | 9C 31 13 | 41.94% 0| 0.00% 10 | 32.26% 21 | 67.74% 0| 0.00%

-Kég qua chat lwgng miii nhon L y
+ Két qua thi Olympic cdc mon Vian héa 6;7;8 cap trudong, cd 27 gidi trong d6: 01 giai nhat, 4

giai Nhi, 10 giai Ba, 12 giai khuyén khich;

+ Céc cudc thi cip phuong:

Cudc thi Khoa hoc ki thuat: 01 san phém du thi cép tinh;

Cudc thi Sang tao gianh cho Thanh thiéu nién va nhi ddng: 01 san pham du thi cAp tinh;
Cudc thi An toan giao thdng cho nu cudi ngdy mai: 03 bai du thi cp tinh;

Cudc thi phong chéng bao luc hoc dudng: 01 giai ba va dy thi cip tinh;

Cudc thi Pai sir van hoa doc: c¢6 02 bai du thi cép tinh;

Trong Pai hoi TDTT cép phudng: nha trudng danh 05 huy chwong trong do: 01 HCV; 03

HCB; 01 HCD; dugc Chu tich UBND phuong ting giay khen trong Pai hdi TDTT;

do co:

Trong Pai hoi TDTT nganh gido duc nha trudng cd 03 hoc sinh duge lya chon dy thi cép tinh.
+ Céc ki thi, cudc thi cAp tinh:

Ki thi Hoc sinh gidi cdc mdn van hoa 16p 8; 9: Toan trudng cd 6 luot hoc sinh dat gidi, trong
02 giai nhi, 02 giai ba, 02 gidi KK,

Cudc thi Séng tao gianh cho thanh thiéu nién va nhi ddng: 01 giai khuyén khich
Cudc thi Dai sir van hoa doc ndm 2025: 01 giai ba

Cic cufe thi qua Internet: C6 138 em c6 gidy chimg nhan dat vong thi cp tinh cic mén

Toén Tiéng Viét, Toan Tiéng Anh, Vat li, IOE , dau truong toan hoc
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o Cap Quoc gia: Trong cac cudc thi Violympic Toan TV, Toan TA, KHTN nha truong c6
115 hoc sinh du thi vong Quéc gla két qua nha trudng da doat 39 Huy chwong va giai trong d6: 02
HCV, 06 HCB, 9 HCD va 22 giai khuyén khich.

b) Nhitng ton tai

Bén canh nhitng két qua da dat duoc, trong nam hoc qua nha truong van con mot sb tdn tai
sau:

- D4i ngii gido vién, nhan vién: Viéc d6i méi cin ban va toan dién gido duc dic biét ddi méi
phuong phép day hoc & mét vai gido vién con han ché, mot sd gido vién chim ti€p can v6i cong nghé
thong tin trong giang day.

- Mot s hoc sinh chua c6 su cb gé'.ng trong hoc tdp va rén luyén.

- Cosd vat chat clia nha trudng chua dap tng tot duge yéu cdu moi hoat dong cua nha truong.
D4y 14 mot kho khin rat 16m téc dong khéng nho téi viée néng cao chét luong gido duc ctia nha truong.

¢) Nguyén nhan
* Nguyén nhan dat dwoc két qua

- Puoc su 1dnh dao, chi dao sét sao cia UBND phudng Déng Hoa Lu. Pugc sy quan tAm ciia
Dang uy - HDND - UBND, céc ban nganh doan thé va nhan dén phudng Péng Hoa Lu chidm lo dau
tu cho su nghiép gido duc cua phuong.

- C6 sy phoi ket hop higu qua ctia nha trudng véi cée t6 chire trong nha truong trong viée trién
khai va thuc hién cac nhiém vu.

- B4i ngii can b, gido vién ludn tan tuy, trach nhiém, nhiét tinh trong cdng tic va giang day,
co y thire tur gide, ky luét cao, ludn hoc hoi nang cao tay nghé, nghié€p vu, khac phuc moi kho khan,
no luc hoan thanh nhiém vu nidm hoc.

- Cong tac dong vién khen thudng thay va tro trong giang day va hoc tép lubn duge quan tdm
kip thoi. Pa sb cac em hoc sinh d4 thi dua nd luc phén dau khong ngimg dé dat két qua cao trong hoc
tap va rén luyén.

* Nguyén nhén ciia nhitng ton tai, han ché

Yéu ciu cia chwong trinh day hoc, nhu cau hoc tép ctia con em nhén dan ngay cang cao nhung
co sO vat chat, trang thi€t bi day hoc lai khong theo kip va khong dép tmg kip yéu cau dé.

- Co s vat chét, trang thiét bi phuc vu day va hoc khong du dép tmg yéu cau giang day hién
nay, kinh phi nha truong han hep nén viéc xay dung bd sung va tu sttra CSVC trudng 16p chua thé
thue hién duoc.

* Bai hoc kinh nghi¢ém

- Nha trudng can tich cue hon nita trong cong téc x4 hdi héa gido duc @ céc cap, céc nganh,
céc tap thé, cac ca nhédn clung chung strc ganh véc su nghi€p gido duc cia nha truong.

- Tang cudng ndi dung, chét luong céc budi sinh hoat chuyén mon, tich cyc nang cao trinh do tay
nghé glao vién, dédc biét yéu cau 100% gido vién hoa nhap véi phong trao tiép cAn CNTT, chuyén ddi sb
trong giang day dé kip dép tmg véi yéu cau gido duc hién nay.

- T4p trung nang cao chit luong gido duc toan dién cho hoc sinh, xdy dung méi trudng su
pham dam bao an toan, than thién, gan bd véi hoc sinh;
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- Dong vién, khen thudng kip thoi gido vién, hoc sinh c6 cb géng va dat thanh tich cao trong
cOng tac, giang day va hoc tép.

IV. CAC GIAI PHAP VA PE XUAT, KIEN NGHI
Cac giai phap
- Nha trudng t6 chirc khao sat nhu ciu tham gia budi 2 ctia hoc sinh thudc cac déi tuong:
hoc sinh cubi cap, hoc sinh gi6i cac mén van hod, hoc sinh thudc dbi tugng c6 két qua hoc tap
cdc mén xép loai chua dat, hoc sinh ¢6 nang khiéu hdi hoa, vén ngh¢, TDTT...
- Tan dung ngudn luc, co s vat cht ciia nha truong, dia phuong va phdi hop véi cée td chirc,
doan thé dic biét 1a phu huynh dé tb chuc hoat dong trai nghi¢m, hoat ddng ngoai khoa cho hoc sinh.
- Phéi két hop véi phu huynh hoc sinh, cac t6 chirc doan thé ciia phudng tham gia vao cac
hoat ddng GD nhim gia ting s6 hoc sinh duogc hoc tap, tham gia céc hoat dong gido duc bubi 2.
2.P¢ xuit, kién nghi
2.1. Poi voi UBND xi/phuong
-Tiép tuc quan tdm, ting cudng co s& vat chét: x4y nha da ning, sin choi, bai tip... dé nha
trudng dép g dugc yéu cu clia cic hoat dong.
2.2. Poi v6i S& Gido duc va Dao tao
- T4 chirc tap huén chuyén mén, nghiép vu cho CB,GV,NV tham gia.
- TH chirc cac budi tap hudn, ting cuong hoat ddng cum chuyén mon dé cac truong tham dy
va hoc hoi

Noi nhan:
- S¢ GDDT (phong GDTrH);
- Luu: VT, VP, ho so truong.

Pham Thi My Yén



